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유한킴벌리㈜오두현

물류기획팀장및고객서비스센터장
한국 ECR/SCM 실무위원회제조업체위원장



All rights Reserved,Copyright © Yuhan-Kimberly Co., Ltd.

SCM SCM 도입도입 배경배경
추진추진 전략전략

접근접근 방법방법

SCM SCM 추진추진 사례사례((ECRECR사례사례))
-- 주요주요 프로세스프로세스,,변화변화
-- 추진추진 조직조직,,교훈교훈 들들

SCM SCM 추진상의추진상의 문제점문제점 및및 기회기회

향후향후 혁신혁신 과제과제

Agenda 
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Consumer

Customer

DistributionMFGSupplier

SCM 도입배경
Supply Chain Management:

Designing, planning and executing the supply chain processes to deliver the best value 
for the final consumer.
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소비자가선호하는
제품을공급

자산및 Supply Chain 
네트웍의효율적

활용
거래선과파트너쉽

공급업체와
파트너쉽
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유한킴벌리 물류센터/대리점 ConsumerSupplier

재고및비용들

A   제품

C   제품

B   제품

Total Lead Time

제품

Store

정보

T1 T2 T3 T4 T5

Supply Chain ChannelSupply Chain Channel

SCM 도입배경
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Supply Chain의기회들Supply Chain의기회들

SCM 도입배경

가변성

1

 GTM

Consumer Purchase

VARIABILITY

    Bullwhip 효과

Customer Shipments  Production Suppliers

•우리는 Supply Chain의전반적프로세스를효율적으로
관리해야하며

•이를통한효율적인소비자대응이이뤄져야합니다.

39

GTM공급자와 Retailer간의 동기화

가시성
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GTM관련제품관리상의 복잡성
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공급업체
혁신 CPFR/eBiz

현상파악및지원프로젝트

Support Programs(Enablers)

Supplier Customer/
Consumer

Collaboration

전반적프로세스관리

Best Practices(Projects,processes)

Efficient Product Introduction
Efficient Promotion 
Efficient Replenishment
Efficient Store Assortment

ECR…

SCM 추진전략
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TO-BE기존유형들

System

Process

Organization

시스템

프로세스

변화관리

SCM 추진전략
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SCM 접근방법(예)
Value

Investment

(CMI/VMI)

CPFR

CR

Manual

POS

Category Management

E-Biz(Internet)

EDI Order
(EDI/Total)
= ? %
Value
(EDI/Total)
= ? %
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INVRPTINVRPT
:POS,Inventory
by Daily

OrderOrder proposalproposal

ORDERSORDERS
OrderOrder

ReviewReview,,ConfirmConfirm

StoreStore

E.D.IE.D.I

Customer Service Center
(Order Processing Team)

Joint Planning 
Short-term Forecasting
Replenishment Rules(Safety Stock)
Logistics Units(Full Load/Min. Q’ty)
Exceptions(Communications)
Evaluation(KPIs:Inventory,Shortage etc.)

FCST

YY--KK

Retailer’s Warehouse

Retailer’s Store

RetailerRetailer

CR enabler

Major Functions

DeliveryDelivery
ASNASN

Advanced Shipping
Notice

Confirmed Order

프로세스변화

RetailersRetailers

SCM 추진사례
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Decision:
Is exception within 
tolerance ? 

Order
forecast

Replenishment 
system

KPDC & YK
generate forecast &
special event calendar
at item level, and maintain
it on the internet

KPDC

Exception analysis
process

Y- K

Started agreement
Y-K/ KPDC

NO

YE
S

Request and 
retrieval of 
event calendar 
and /or detail 
information Manual 

Collaboration

Adjust  Item 
Forecast

NO

YES

Decision :
Does  massage,event and /or 
detail information explain  
discrepancy ?

Resolve / Collaborate On 
Exception Items

 Identify Exceptions for 
Sales Forecast

Create Joint Business 
Plan  

Distributor Business 
Development Activities

Manufacturer Business 
Development Activities

Manufacturer 
Materials & 
Production 

Planning

Create Sales Forecast

Create Order Forecast

 Identify Exceptions for 
Order Forecast

Resolve / Collaborate On 
Exception Items

Order Generation Produce 
Product

Delivery Execution Order Filling / 
Shipment ExecutionDistributor Receiving

Retail Store

Consumer

 

Long
Term

Feedback

POS 
Data

Short 
Term

Order / PO

Distributor 
Exception Triggers

2

3

4

5

6

Product

Updated Data for 
Exception Items

Exception 
Items

Order filling feedback

Manufacturer 
Exception Triggers

Frozen  Forecast

Key : Distributor
 Activities

Either / Joint
 Activities

Manufacturer
 Activities

Business Model - Scenario B

Exception 
Items

7

8

Distributor 
Exception Triggers

Manufacturer 
Exception Triggers

Distributor Decision 
Support Data

Manufacturer
Decision Support Data

Planning
Forecasting

Replenishm
ent

Develop Front-End 
Agreement1

9

Order Forecast

Constraints

Exception C
riteria

Exception C
riteria

Distributor Decision 
Support Data

Manufacturer
Decision Support Data

Unresolved Supply Constraints

Y-K/ KPDC

SCM 추진사례
프로세스변화
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추진조직

Purchasing /
Field  Sales(2)

Sales Planning/
Category Management(4)

IT/ MIS(2)

Logistics(2)

Customer
Service(1)

Delivery(2)

Steering Committee

Support

(ECR Korea/ IT company)

Team Leaders (2)

SCM 추진사례
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주요교훈

ChallengeCritical Success factor

Master data alignment (error ...)

Reluctance of information sharing

Right Enabling System

Exceptional Processes 

Integration with other processes

Single Forecast

Master data alignment (error ...)Master data alignment (error ...)

Reluctance of information sharingReluctance of information sharing

Right Enabling SystemRight Enabling System

Exceptional Processes Exceptional Processes 

Integration with other processesIntegration with other processes

Single ForecastSingle Forecast

Top Management’s Support

Strong Partnership

Cross Functional Organization

Regular Meeting (monitoring progress)

Data Sharing / Open minded

Data Standardization, Integration

Top ManagementTop Management’’s Supports Support

Strong PartnershipStrong Partnership

Cross Functional OrganizationCross Functional Organization

Regular Meeting Regular Meeting (monitoring progress)(monitoring progress)

Data Sharing / Open mindedData Sharing / Open minded

Data Standardization, IntegrationData Standardization, Integration

SCM 추진사례
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원재료공급
30 days

제조업체
13 days raw materials

17 days finished goods

유통업체
10 days whse
15 days store

공급업체
15 days

제조업체
7 days raw materials

12 days finished goods

유통업체
5 days whse
8 days store

85 days

47 days 추가기회의공유

물류

SCM 추진상의문제점및기회
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공급업체:

제조업체:

물류업체: 

유통업체:

소비자: 

SCM 추진상의문제점및기회

결품비중 매장에서결품상황미인지/미주문

판매예측및주문문제

부적당한진열

매장백야드에서미진열

창고에서공급

유형별

컨설팅사제공자료컨설팅사제공자료

결품은결품은특정특정업체업체 ,,부문에서만부문에서만발생되는가발생되는가??
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서플라이체인상물류혁신과제

고객서비스고객서비스고객서비스

수요예측수요예측수요예측

재고관리재고재고 관리관리

물류 의사소통물류물류 의사소통의사소통

자재관리자재자재 관리관리

주문프로세스주문주문 프로세스프로세스
포장포장포장

창고관리및보관창고창고 관리관리 및및 보관보관

구매구매구매

수,배송수수,,배송배송 회수물류회수회수 물류물류

e-비지니스ee--비지니스비지니스

서플라이체인성과지표서플라이서플라이 체인체인 성과성과 지표지표

물류혁신과제들

물류환경물류물류 환경환경
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PEOPLE
PROCESS
PROGRAM/SYSTEM

PEOPLE
PROCESS
PROGRAM/SYSTEM


